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PURPOSE:
Annually, the principal of each school, in consultation with the school council established pursuant to this section, shall adopt student performance goals for the schools consistent with the school performance goals established by the department of education pursuant to state and federal law and regulations and, consistent with any educational policies established for the district shall assess the needs of the school in light of those goals and formulate a school plan to advance such goals and improve student performance. (M.G.L. Chapter 69, Section 1I)

WAREHAM PUBLIC SCHOOLS MISSION STATEMENT:

The mission of the Wareham Public Schools is to educate all students for life’s responsibilities, challenges, and opportunities.

STRATEGIC GOALS OF WAREHAM PUBLIC SCHOOLS:

1. Provide a system of integrated programs and curriculum with rigorous expectations that assures proficiency in all core subject areas for all students

2. Expand the application and integration of technology to improve learning, instruction and the organization of the school community

3. Facilitate school-community partnerships to enhance the education of our children

4. Procure sustainable resources necessary to provide an excellent learning experience
CONSOLIDATED GOALS  OF THE WAREHAM SCHOOL COMMITTEE
1. Establish a prevailing attitude for students, staff, and all stakeholders for the pursuit of excellence, anchored by authentic skill level learning in a strong core curriculum supported by quality experiential education opportunities at all grade levels.
2. Expand the partnership and involvement between parents and the school community in all aspects of the educational process; including but not limited to direct involvement at the school building level and as true partners in the education of their children at home.
3. To develop a comprehensive School Safety Plan that provides for the safest and emotionally secure environment in which high quality teaching and learning can occur.
4. Review and change as necessary the organization of Wareham Public Schools in order to create one that fosters accountability, growth, and collaboration for all teachers and support staff.
ASSURANCES
	Principal’s Assurance

	This plan was prepared in cooperation with the School Council and represents the most effective plan for improving student performance that is aligned with the district’s goals and mission.
	Signature of Principal
	Date

	School Council Assurance

	This plan was developed in cooperation with the School Council and represents the most effective plan for improving student performance and meets with the approval and support of the Council.
	Signature of School Council
	Date

	Superintendent’s Assurance

	I have reviewed the contents of this School Improvement Plan, support the identified goals and action steps and approve as written.
	Signature
	Date

	School Committee Assurance

	The School Committee of Wareham Public Schools has reviewed this School Improvement Plan, supports the identified goals and action steps as written.
	Signature of Chairman
	Date


	SCHOOL-WIDE DATA

	Enrollment Data as of December 1st of current school year
Enrollment by Grade (2010-11)   

                              PK       K         1          2           3          4          5         Total 

District                 84        221      258      222       249      222      219      1475

Minot Forest       0          1          92        112       115      103      104      527

Hammond          0          107      43                                                         150       Total Prek-5=761

East Wareham   84         0          0                                                           84
2010 Mobility Rates

Student Group
 
Churn/Intake Enroll
% Churn
% Intake
Stability Enroll
% Stability
Aggregate 
617 
10.7 
4.2 
598 
92.1 
Lim. English Prof. 
- 
- 
- 
- 
- 
Special Education 
130 
17.7 
6.2 
123 
87.0 
Low Income 
331 
14.8 
6.0 
317 
89.0 
Black or Afr. Amer. 
37 
16.2 
5.4 
36 
86.1 
Asian 
8 
0.0 
0.0 
8 
100.0 
Hispanic 
38 
13.2 
5.3 
37 
89.2 
Amer. Ind. or Alaska Nat. 
16 
31.3 
12.5 
14 
78.6 
White 
444 
9.7 
3.8 
432 
92.8 
Nat. Haw. or Pacif. Isl. 
- 
- 
- 
- 
- 
Multi-race, Non-Hisp. 
74 
9.5 
4.1 
71 
94.4 


	Enrollment by Grade: Current and Projected

	Grade PreK
Grade K
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Current Enrollment

116
107
135
109
114
104
111
Projected Enrollment

116
96+
108
136
105
114
104


	Impact statements related to enrollment data: 
	· The reduction of staff due to budget cuts has created the need of re-assignment of teachers based on enrollment. The enrollment at Minot Forest has remained constant and the space constrictions in the building continue to be problematic. 

	Attendance and Discipline Data

Indicators (2009-10)

 Minot Forest
School
District
State
Attendance Rate
94.6
94.1
94.6
Average # of days absent
9.3
10.0
9.3
In-School Suspension Rate
1.7
6.3
3.7
Out-of-School Suspension Rate
3.7
11.0
6.0
Retention Rate
2.7
4.2
2.1
Truancy Rate
0.0
0.0
2.2
 Ethel E. Hammond
School
District
State
Attendance Rate
94.7
94.1
94.6
Average # of days absent
9.0
10.0
9.3
In-School Suspension Rate
0.0
6.3
3.7
Out-of-School Suspension Rate
0.0
11.0
6.0
Retention Rate
0.0
4.2
2.1
Truancy Rate
0.0
0.0
2.2
 East Wareham School
School
District
State
Attendance Rate
93.0
94.1
94.6
Average # of days absent
9.9
10.0
9.3
In-School Suspension Rate
0.0
6.3
3.7
Out-of-School Suspension Rate
0.0
11.0
6.0
Retention Rate
0.0
4.2
2.1
Truancy Rate
0.0
0.0
2.2


	

	Impact statements related to attendance (WHS: drop out rate) and discipline data:
	· During the school year 2009/2010, attendance significantly declined due to the H1 N1 illness and other medical illnesses. Other factors that contributed to the attendance rate are students with excessive unexcused absences or absences due to family vacations during school time. The addition of detention at Minot Forest has provided an additional consequence.

	

	Staff Data as of December 1st of current school year

Teacher Data (2009-10)

 Minot Forest
School
District
State
Total # of Teachers
43.8
238.8
69,908.9
% of Teachers Licensed in Teaching Assignment
100.0
99.2
97.1
Total # of Classes in Core Academic Areas
215
1,012
280,489
% of Core Academic Classes Taught by Teachers Who are Highly Qualified
100.0
98.9
97.3
Student/Teacher Ratio
13.6 to 1
13.2 to 1
13.7 to 1
 Ethel E. Hammond
School
District
State
Total # of Teachers
9.1
238.8
69,908.9
% of Teachers Licensed in Teaching Assignment
100.0
99.2
97.1
Total # of Classes in Core Academic Areas
51
1,012
280,489
% of Core Academic Classes Taught by Teachers Who are Highly Qualified
100.0
98.9
97.3
Student/Teacher Ratio
17.1 to 1
13.2 to 1
13.7 to 1
 East Wareham School
School
District
State
Total # of Teachers
6.0
238.8
69,908.9
% of Teachers Licensed in Teaching Assignment
100.0
99.2
97.1
Total # of Classes in Core Academic Areas
16
1,012
280,489
% of Core Academic Classes Taught by Teachers Who are Highly Qualified
100.0
98.9
97.3
Student/Teacher Ratio
11.8 to 1
13.2 to 1
13.7 to 1
Teacher Program Area Report by Full-time Equivalents (2010-11)

 Minot Forest
School
District
State
General Education
32.8
208.5
55,732.4
Special Education
9.8
31.6
9,342.6
Career Vocational Technical
0.0
1.4
2,107.5
English Language Learner
0.0
0.0
1,571.7
Totals
42.7
241.5
68,754.2
East Wareham School 
School
District
State
General Education
4.0
208.5
55,732.4
Special Education
2.0
31.6
9,342.6
Career Vocational Technical
0.0
1.4
2,107.5
English Language Learner
0.0
0.0
1,571.7
Totals
6.0
241.5
68,754.2
 Ethel E. Hammond
School
District
State
General Education
9.9
208.5
55,732.4
Special Education
0.0
31.6
9,342.6
Career Vocational Technical
0.0
1.4
2,107.5
English Language Learner
0.0
0.0
1,571.7
Totals
9.9
241.5
68,754.2
Teacher Grade and Subject by Full-time Equivalents for All Subjects (2009-10)
 Minot Forest                                  
School
District
State
Grades PK-2
14.3
50.3
12,641.3
Grades 3-5
20.1
38.7
11,166.9
Grades 6-8
0.0
50.6
15,001.1
Grades 9-12
0.0
52.5
17,557.8
Multiple Grades
7.3
30.8
8,889.1
All Grades
2.0
16.0
4,652.6
Total
43.8
238.8
69,908.9
 Ethel E. Hammond
School
District
State
Grades PK-2
9.1
50.3
12,641.3
Total
9.1
238.8
69,908.9
 East Wareham School
School
District
State
General Education
4.0
208.5
55,732.4
Special Education
2.0
31.6
9,342.6
Totals
6.0
241.5
68,754.2


	% of professional staff with Bachelor’s Degree 
	% of professional staff with Master’s Degree
	% of professional staff with CAGS or 2 Master’s Degrees 
	% of professional staff with Doctoral  Degree

	Minot - 33%

Hammond – 42%

East – 23%
	Minot - 51%

Hammond – 39%

East – 50%
	Minot - 16%

Hammond – 19%

East -27%
	Minot - 0%

Hammond – 0%

East – 0%

	Professional staff attendance rate (%)
	Minot – 95%

Hammond – 96%

East – 96%
	Support staff attendance rate (%)
	Minot – 94%

Hammond – 96%

East - 94%

	Impact statements related to staff data:
	· Staff attendance declined during the 2009/2010 school year due to H1N1 and other short term medical leaves. Total number of days absent are monitored throughout the year.

	Student Performance Data

Minot Forest - 2010 Accountability Data

District:

Wareham (03100000)

School:

Minot Forest (03100017)

Accountability & Assistance Level:

Level 1

School Title I Status:

Title I School (SW)

NCLB School Choice Required:

Yes

Supplemental Educational Services Required:

No

2010 Adequate Yearly Progress (AYP) Data - Summary

Summary Data | Detailed Data
 

NCLB Accountability Status
Performance Rating
Improvement Rating
ENGLISH LANGUAGE ARTS

Improvement Year 1 - Subgroups

High

On Target

MATHEMATICS

Improvement Year 1 - Subgroups

Moderate

No Change

To make AYP in 2010, a student group must meet (A) a student participation requirement, either (B) the State's 2010 performance target for that subject or (C) the group's own 2010 improvement target, and (D) an additional attendance or graduation requirement.

Student Group
(A) Participation
(B) Performance 
(C) Improvement
(D) Attendance
 
Did at least 95% of students participate in MCAS?
Did student group meet or exceed state performance target?
Did student group meet or exceed its own improvement target?
Did student group meet attendance (G1-8) or graduation rate target (G9-12)?
ENGLISH LANGUAGE ARTS
Met
Target
Actual
Met
Target
(90.2)
Actual
Met
Target
Change from
2009
Met
Target
Actual
AYP 2010
Aggregate 
Yes 
100 
No 
83.6 
Yes 
1.7 
Yes 
94.6 
Yes 
Lim. English Prof. 
- 
- 
- 
- 
- 
- 
- 
- 
- 
Special Education 
Yes 
100 
No 
59.0 
Yes 
6.1 
Yes 
93.6 
Yes 
Low Income 
Yes 
99 
No 
78.7 
Yes 
4.9 
Yes 
93.6 
Yes 
Afr. Amer./Black 
- 
- 
- 
- 
- 
- 
- 
- 
- 
Asian or Pacif. Isl. 
- 
- 
- 
- 
- 
- 
- 
- 
- 
Hispanic 
- 
- 
- 
- 
- 
- 
- 
- 
- 
Native American 
- 
- 
- 
- 
- 
- 
- 
- 
- 
White 
Yes 
100 
No 
84.8 
Yes 
1.7 
Yes 
94.8 
Yes 
MATHEMATICS
Met
Target
Actual
Met
Target
(84.3)
Actual
Met
Target
Change from
2009
Met
Target
Actual
AYP 2010
Aggregate 
Yes 
99 
No 
76.7 
No 
-2.5 
Yes 
94.6 
No 
Lim. English Prof. 
- 
- 
- 
- 
- 
- 
- 
- 
- 
Special Education 
Yes 
98 
No 
53.8 
No 
3.3 
Yes 
93.6 
No 
Low Income 
Yes 
98 
No 
70.5 
No 
-2.7 
Yes 
93.6 
No 
Afr. Amer./Black 
- 
- 
- 
- 
- 
- 
- 
- 
- 
Asian or Pacif. Isl. 
- 
- 
- 
- 
- 
- 
- 
- 
- 
Hispanic 
- 
- 
- 
- 
- 
- 
- 
- 
- 
Native American 
- 
- 
- 
- 
- 
- 
- 
- 
- 
White 
Yes 
99 
No 
78.6 
No 
-0.9 
Yes 
94.8 
No 
Adequate Yearly Progress History 
NCLB Accountability Status
  
2003
2004
2005
2006
2007
2008
2009
2010
ELA
Aggregate
Yes 
Yes 
Yes 
Yes 
Yes 
No 
Yes 
Yes 
Improvement Year 1 - Subgroups 
All Subgroups
No 
No 
No 
Yes 
Yes 
No 
No 
Yes 
MATH
Aggregate
Yes 
Yes 
Yes 
Yes 
No 
Yes 
Yes 
No 
Improvement Year 1 - Subgroups 
All Subgroups
No 
No 
Yes 
Yes 
No 
Yes 
No 
No 
Percent of Students at Each Performance Level for Minot Forest

* NOTE: Performance level percentages are not calculated if student group less than 10. 

* NOTE: Grade 10 Science and Technology/Engineering results represent the highest performance level attained by class of 2012 students in grades 9 or 10 in any of the four subjects (Biology, Chemistry, Introductory Physics, and Technology/Engineering). In addition, only students enrolled in Massachusetts since October 2008 are included in state-level results; only students enrolled in the same district since October 2008 are included in district-level results; only students enrolled in the same school since October 2008 are included in school-level results.

Data Last Updated on September 14, 2010.
Grade and Subject
Advanced/ Above Proficient

Proficient

Needs Improvement

Warning/ Failing

Students Included

CPI

SGP

Included in SGP

SCHOOL

STATE

SCHOOL

STATE

SCHOOL

STATE

SCHOOL

STATE

GRADE 03 - READING
10
14
49
49
38
30
4
8
103
86.7
N/A
N/A
GRADE 03 - MATHEMATICS
18
25
42
40
32
24
8
11
102
82.4
N/A
N/A
GRADE 04 - ENGLISH LANGUAGE ARTS
8
11
42
43
41
35
10
12
103
81.8
57.0
99
GRADE 04 - MATHEMATICS
14
16
30
32
46
41
11
11
103
79.9
58.0
99
GRADE 05 - ENGLISH LANGUAGE ARTS
11
16
46
47
35
28
8
10
127
82.5
50.0
123
GRADE 05 - MATHEMATICS
12
25
24
30
45
28
19
17
126
69.2
36.0
122
GRADE 05 - SCIENCE AND TECHNOLOGY
3
15
35
38
54
36
8
11
126
74.8
N/A
N/A
ALL GRADES - ENGLISH LANGUAGE ARTS
10
16
46
52
38
24
7
8
333
83.6
51.0
222
ALL GRADES - MATHEMATICS
14
26
31
33
41
27
13
15
331
76.6
49.0
221
MCAS Student Growth Report - Minot Forest
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MCAS Student Growth Report - Minot Forest
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	Impact statements related to student performance
	· AYP was made for ELA. Minot Forest needs to make AYP for a second year to come off the Improvement List for subgroups. AYP was not made in Math and Minot Forest has been identified for Improvement Year 1 for subgroups. We feel that the implementation of RTI will provide additional resources to improve student achievement. The new Everyday Math program has generated positive results to date to improve student achievement.

	

	Parent & Community Involvement Data

	Parent Advisory Functions

· School Council

· Policy Review Committee

· Parent Surveys

· Bully Prevention Committee

· Revision of School Improvement Plan 

· Community Relations Committee

· Wareham Special Education Parent Advisory Committee (WSEPAC)

· Playground Committee

· PTA
	Parent Volunteerism

· Volunteers in classrooms

· Chaperones

· Destination Imagination

· Blast Into Books program

· Math Wonders program

· Art Auction (5/2010)

· International Night

· Fluoride Distribution

· Movie Nights

· Bingo for Books

· Reading Caterpillars

· Reading Safari
	Community Partnerships

· PTA

· Interview Committees

· Papa Ginos’ fundraiser Night

· COSI fundraiser night

· Chili’s fundraiser night

· Reading is Fundamental Book Distribution

· Fire Safety program

· Band/Chorus concerts

· PTA Holiday Breakfast

· Book Fairs

· Art Auction (5/2010)

· International Night

· Office Phil Safety Program

· New Bedford Symphony Orchestra

· Nexus 

· Heritage Plantation

· Walmart donations

· WBZ Barry Burbank Weather program

· A.D. Makepeace 
· 
	Methods of Communication 

· Parent Conferences

· WCTV Cable TV

· School website

· Global Connect phone system

· Email

· Principal monthly newsletters

· Orientation Nights

· Open House

· Teacher newsletters/websites

· New student entrance materials

· Title One newsletters

· PTA newsletters
	Other parent involvement

· Field Days

· Grade 5 Award Ceremonies

· PTA Reading and Math Awards ceremonies

· Step It Up Dance program

	Impact statements related to parent and community involvement
	· Parental and community involvement plays a critical role in each child’ education. It also provides a true partnership which explores resources to support the expected achievement of all students. We have a strong group of parents who are committed to helping in the schools and participating in various committees. The support of the community as listed is valuable and contributes to the success of our programs. 

	Extra-curricula and multi-cultural activities

	Extra-curricula Activity

· Intramurals

· CARE program

· Supplemental Education Services tutoring

· Band Instruction

· Chorus Instruction

· Recorder Instruction

· Jump Rope for Heart

· Grade 5 Yearbook Committee

· Destination Imagination

· Pass, Punt, and Kick

· Grade 5th Grade Newspaper
	Number of participants

· 14

· 148

· 45

· 50

· 30

· 115

· 115 – Raised $8,301.89

· 110

· 14
· 530

· 10

· 
	
	Multi-cultural Activity

· International Night
· Martin Luther King, Jr. Breakfast
· Martin Luther King, Jr. program
· Cape Verde Curriculum
· Black History Month
· Global Education Team
· Step It Up Dancers
· Creation of Origami Cranes for  people in Japan
	Number of participants

· 150

· 38
· 529
· 

	Impact statements related to extra-curricula activities and multi-cultural activities
	· The multi-cultural programs lead to an expanded understanding of various cultures.

· The academic programs provide additional support and enrichment to students as indicated by the number of participants. Despite a strong focus on academics, we have not lost the importance of extra-curricular activities for students. 

	Professional Development

	Activity

Relationship to SIP or District Goals

 # of Attendees

Cost

Fund source

Bullying Training to staff
Strategic Plan  Goals 1.3 and 4.3
107
LEA Funds
Bullying Training for parents
Strategic Plan Goals 3.1 and 3.2
15
LEA Funds
Everyday Math training for paraprofessionals
Strategic Plan Goals 1.3
11
0
LEA Funds
Response to Intervention Training
Strategic Plan Goals 1.1-1.3
13
$8,900
RTTT
Everyday Math training for teachers
Strategic Plan Goals 1.1 and 1.2
69
0
LEA Funds
6+1 Traits Writing Program
Strategic Plan Goals 1.2 and 1.3
30
$6,000
LEA Funds
Nonviolent Physical Crisis Intervention Training
Strategic Plan Goals 1.3 and 4.3
41
$3,175.05
LEA Funds
NAEYC training
Strategic Plan Goals 1.2, 1.3 and 2.2
11
$3,159.77
CESFELS Grant, Sped/ELA Funds
CSEFEL training for preschool staff
Strategic plan Goals 1.2 and 1.3
20
$7,000
Grant-DESE

Technology training (Document camera, Mimeos)
Strategic Plan Goals 2.2


	Impact statements related to professional development activities
	· Professional Development is important to update staff on new regulations, to provide assistance to new programming, and to increase skills.  The Bullying training provided a clearer understanding regarding the law and reporting procedures. All staff received an overview of Response to Intervention which has provided the background for the next two years of training. The involvement of the NAEYC training at Hammond resulted in successfully being accredited for another 5 years.

	

	Initiatives that meet the diverse learning needs of as many children as possible within the regular education programs of the school
Initiative

Description

# of student participants

Supplemental Educational Services (SES)
Tutoring services provided to increase student achievement.
45
Care program –Session 1
Supplemental services provided to increase student achievement.
80
Care program-Session 2
Supplemental services provided to increase student achievement.
68
Title one program
Additional services provided to increase student achievement. 
530
Individual Student Success Plans (ISSP)s
Support plan designed to monitor and increase student achievement.
5
New Everyday Math program
Math series to support high expectations and standards. 
Grade 3 (Fall 2011), Grade 2 and 4 (Winter 2012)
Response to Intervention
Model of differentiated instruction to reach all levels of student needs.
Character Education
Implementing a word of the month to create a community of respect, responsibility, and kindness. 


	Impact statements-diversity
	· The initiatives allow all students the opportunity to access and progress through the content area curriculums by meeting diverse learning needs. 

	Principal’s Data Summary Statement (including targeted statements based on outcomes of student, staff and parent surveys): The majority of parents are satisfied with the following: School safety and security, school discipline, promotion of respect and understanding of people with diverse backgrounds, school enjoyment, staff assisting and encouraging students to achieve goals, and the feeling of being valued and respected by all staff. Areas to work on: children feeling valued and respected by peers and being challenged academically at school. 
     The majority of staff are satisfied with the following: school safety, school discipline, school culture, and work by PTA. Areas to work on: Improvement in parent involvement with school notices/homework, building needs in terms of renovations (Minot), and behavioral issues with some students. East staff is concerned with behavioral issues and a lack of an onsite administrator, and the lack of a playground (PTA is working on this issue). 
     The majority of students feel safe at school, enjoy school, are encouraged to do their best by teachers, and feels valued and respected by staff and peers.  Many students commented that they love Minot Forest, enjoyed the snack program this year, enjoy the Fine Arts and would like more of them. Some do not like mean kids and wish the school had more computers.
     Surveys were available for all staff, students, and families to complete this year. The percentage of surveys returned were very low, despite many attempts to remind families and staff to complete them. 38% of staff completed the survey (56/147); 4% of parents completed the survey (27/680).



	SCHOOL: Minot Forest, Ethel E. Hammond, and East Wareham Schools
	 SUMMARY REPORT FOR CURRENT SCHOOL YEAR ENDING: 2010/2011
	PRESENTED BY: Joan Seamans

	DESCRIPTION OF REVIEW PROCESS UTILIZED: Successful completion of activities listed in each category 

	SUMMARY STATEMENT OF PROGRESS MADE: Goals were met unless otherwise noted by In progress

	SMART Goal

Specific & strategic, 

Measureable, Attainable, Results-based, Time bound
	INDICATORS
What areas of need (or targets) were addressed?
	ACTION

What were the specific and strategic activities that occurred to address the areas of need? 
	TARGETS & TIMELINE

Was the target attained within the time frame of the plan?
	MEASURES

What is the measurable evidence of successes?
	SUSTAINABILITY

For high impact initiative, how will you sustain it and engage all stakeholders going forward?



	
	Student Achievement-Literacy
	1. Intervention Block allowed paraprofessionals and Interventionist to provide direct instruction to at-risk students

2. Provided Supplemental Educational Services to eligible students

3. Provided CARE program for students in grades 3-5 up to 4 days/week

4. Blast Into Books reading incentive program run by PTA

5. Creation of periodic benchmark assessments 

6. Implementation of formative/summative assessments
	
	1. Student growth as shown by  DIBELS data and Progress Monitoring

2. Students growth as shown by pre and post test data

3. Students growth as shown by pre and post test data

4. Successful completion of reading logs reaching 240 minutes read

5. Completed, revealing assessment tool needs to be revised

6. Analysis of data showing student growth


	

	
	Student Achievement-Math
	1. Implemented Everyday Math (EDM) program K-5

2. Intervention Block allowed paraprofessionals and Interventionist to provide direct instruction to at-risk students

3. Provided CARE program for students in grades 3-5 up to 4 days/week

4. Math Wonders incentive program run by the PTA

5. Study Island software used in school and at home

6. Provided professional development to staff on Everyday Math Program 

7. Creation of periodic benchmark assessments

8. Implementation of formative/summative assessments
	
	1. Cannot fully assess since first year establishes baseline

2. Student growth as shown by pre and post data

3. Student growth as shown by pre and post data

4. Successful completion of math logs reaching 240 minutes of math practice

5. Weekly reports 

6. All staff received training

7. EDM assessment data analyzed

8. Analysis of data showing student growth 
	

	
	Technology
	1. Provided training to staff on use of newly purchased equipment

2. Integration of technology into instruction

3. Posting of information on school website
	
	1. 1/3 of staff have been trained

2. Reports of usage from software

3. Counter of number of hits to website has been created for future measurement
	

	
	Community

Community
	1. Use of Global Connect phone system used as needed

2. Local media informed of school events 

3. In school participation by local citizens

4. Foster Grandparent program through Coastline Elderly Services

5. Continued to expand connections with local  preschool/day care centers for improved transition into public school
	
	1. Confirmation of messages received by Global Connect administrative report

2. Successful coverage in local media
3. Increased number of participants from previous year

4. 1 Foster grandparent visited regularly

5. Number of times information was shared via mail or in person
	

	
	Resources
	1. Updated and sent application for renovation/expansion project of Minot Forest 

2. Relocation of classrooms/programs provided more efficient use of space and personnel

3. Submitted program criteria for NAEYC accreditation at Hammond School

4. Submitted program criteria for NAEYC accreditation at East Wareham School

5. Playground committee established to create new playgrounds at Hammond/East
	
	1. Approval pending

2. a. Ability to remain within the age span regulation               b. Additional classroom space was created

3. Successful accreditation was received for Hammond

4. In progress

5. In progress


	

	
	
	
	
	
	


	S.M.A.R.T. GOALS FOR : IMPROVEMENT OF STUDENT ACHIEVEMENT
	TIME PERIOD: 2011/2012
	FOCAL AREA: 

English Language Arts/Math 

	DESCRIPTION: Provide a system of integrated programs and curriculum with rigorous expectations that assures proficiency in all core subject areas for all students.

	CONNECTION TO DISTRICT/SUPERINTENDENT’S GOAL: 1

	SMART Goal

Specific & strategic, 

Measureable, Attainable, Results-based, Time bound
	INDICATORS
Standards and objectives 

(areas of need to be addressed)
	ACTION

The activities that will lead to the attainable results
	TARGETS & TIMELINE

The attainable RESULTS anticipated & the related timeline
	MEASURES

What will quantify  progress in areas of need & effectiveness of  action plan
	FUNDING

Sources of funding to accomplish or meet target



	STUDENT ACHIEVEMENT IN GRADES K-5  WILL IMPROVE  IN THE AREAS OF ELA/Math
AS DEMONSTRATED BY AN INCREASE OF 4.10 points for ELA and 5.83 points for Math BASED ON THE FOLLOWING DATA SOURCE: 

MCAS Gr 3-5

DIBELS Gr K-3

GRADE K-5
	Develop and expand formative assessments.
	1. DIBELS K-3

2. GRADE K-5, GMADE 1-5 
3. MCAS 3-5

4. Benchmarks

5. Collaboration and Scoring of Writing


	3x/Year

2x/Year

2x/Year

5x/Year

9/11-6/12
	1-4. Continued improvement and evidence of student growth by measurement of data analysis.

5.Teachers meet 4x a year to score writing prompts
	LEA



	
	Implement additional student support programs for students in grades 2-4.

	1. Training and Implementation of Response to Intervention (RTI) for grades 2-4.

2. Summer CARE program to provide support to students in grades 3-5.

3. Summer Literacy Lab program to provide support to students in transition from grades 2-5.


	1. Gr. 3- June 20-24 training for RTI. Grades 2 and 4 training in fall of 2011.

2. Summer, 2011

3. Summer, 2011


	1. Successful completion of Gr. 2.3.4 training.

Implementation of RTI in grades 3 in September, 2011. Implementation of RTI in grades 2-4 in January, 2012.

2. Pre and post test of instruction.

3. Pre and post test of instruction.
	RTTT Grant

Sped Grants

LEA

Curriculum Grants



	
	Expand professional learning communities to enhance the rigor of classroom instruction and build professional learning communities. 

	1. All administrators will attend a two day ASCD conference.

2. Opportunity for staff to participate in additional educational growth by taking courses offered by DSAC.

3. Observing and Analyzing  Teaching (OAT) course.
	1. July 1 and 2, 2011

2. Summer, 2011 through school year 2011/2012.

3. Summer, 2011

	1. To obtain and implement ideas and materials from the various workshops attended. 

2. Application in the classroom of content learned  and skills developed.

3. Successful completion of training enabling Instructional Leaders to observe staff. 
	1,3.LEA

2. DSAC grants

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	S.M.A.R.T. GOALS FOR : Technology
	TIME PERIOD: 2011/2012
	FOCAL AREA: 

Support 21st Century Technology Skills

	DESCRIPTION: Expand the application and integration of technology to improve learning, instruction, and the organization of the school community.

	CONNECTION TO DISTRICT/SUPERINTENDENT’S GOAL: 2

	SMART Goal

Specific & strategic, 

Measureable, Attainable, Results-based, Time bound
	INDICATORS
Standards and objectives 

(areas of need to be addressed)
	ACTION

The activities that will lead to the attainable results
	TARGETS & TIMELINE

The attainable RESULTS anticipated & the related timeline
	MEASURES

What will quantify  progress in areas of need & effectiveness of  action plan
	FUNDING

Sources of funding to accomplish or meet target



	Expand the application and integration of technology to improve learning, instruction, and the organization of the school community
	Provide professional development to all staff to support ongoing and changing technological advances.

	-Train staff on the use of Smartboard, Elmos, Ipads, and Document Cameras

-Train staff on using technology integration across the curriculum
	Increase usage of technology of new equipment in the classroom during the 2011/2012 school year.
	Number of teachers who completed training.

Teacher observations noting use of equipment
	LEA, Grants

	
	Integrate technology into the classroom.

	Lexia software

Study Island-pursuing district license 
	September 2011-June 2012
	Increase student advancement in usage enabling them to complete various content levels.
	LEA

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	S.M.A.R.T. GOALS FOR : Community
	TIME PERIOD: 2011/2012     
	FOCAL AREA: 

Improve community partnerships

	DESCRIPTION: Facilitate school-community partnerships to enhance the education of our children.

	CONNECTION TO DISTRICT/SUPERINTENDENT’S GOAL: 3

	SMART Goal

Specific & strategic, 

Measureable, Attainable, Results-based, Time bound
	INDICATORS
Standards and objectives 

(areas of need to be addressed)
	ACTION

The activities that will lead to the attainable results
	TARGETS & TIMELINE

The attainable RESULTS anticipated & the related timeline
	MEASURES

What will quantify  progress in areas of need & effectiveness of  action plan
	FUNDING

Sources of funding to accomplish or meet target



	Facilitate school-community partnerships to enhance the education of our children.
	Improve communication with everyone who has, or should have, an interest in the education of our children.

	Use Global Connect to inform families of events or as needs arise

Inform local media of school events

Post monthly newsletter and events on the schools’ website

Obtain parent email addresses to increase communication.
	Track Global Connect report data during 2011/2012 school year

Track number of articles submitted to the media for publication during 2011/2012 school year

Track the number of hits per month on the Minot Forest website during 2011/2012 school year


	Reach 70% or better of families through Global Connect

The percentage of articles submitted to local media that are published

Increase of hits on website from September-June
	LEA

	
	Build community partnerships

	Invite community members into schools to read and/or work with our students

Continue Village PTA programs to provide enrichment opportunities for students
	September, 2011-June, 2012

September, 2011-June, 2012


	Increase in number of community participants

Maintaining  current and obtaining additional funding sources within the community to support educational programs
	N/A

PTA


	S.M.A.R.T. GOALS FOR : Resources
	TIME PERIOD: 2011/2012
	FOCAL AREA: 

Minot Forest and Ethel E. Hammond Schools

	DESCRIPTION: Procure sustainable resources necessary to provide an excellent learning experience.

	CONNECTION TO DISTRICT/SUPERINTENDENT’S GOAL: 4

	SMART Goal

Specific & strategic, 

Measureable, Attainable, Results-based, Time bound
	INDICATORS
Standards and objectives 

(areas of need to be addressed)
	ACTION

The activities that will lead to the attainable results
	TARGETS & TIMELINE

The attainable RESULTS anticipated & the related timeline
	MEASURES

What will quantify  progress in areas of need & effectiveness of  action plan
	FUNDING

Sources of funding to accomplish or meet target



	Improve the physical space of facilities to maximize  educational opportunities.
	Expansion  and renovations of classrooms at Minot Forest enabling K-5 to be housed in one building which would increase the efficiency of the educational experiences of students.


	Continued contact with MSBA regarding progress of  application.

Upon approval, meet with Town Administrator to explore funding required to obtain Architectural Schematic Design.
	By Fall, 2011,Upon approved funding percentage reimbursement from MSBA, presentation to Wareham Town Stakeholders for approval and continuation of process.
	Approval of application to Massachusetts School Building Authority
	MSBA reimbursement

Town of Wareham

	
	Apply for grant for the improvement of the educational experience, based on staff request/need.
	Spring, 2012
	Submission of application and acceptance for requested project.
	A.D. Makepeace
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School Council Membership


Joan Seamans, Principal; Jamie Pelletier, Co-chair; Judith MacLachlan, Secretary;


Michelle Sampson, Teacher; Pamela Schluter, Teacher; Brianne Kierstead, Teacher;


Jerry Young, Parent; Ann Pearle, Parent; Anne Cote, Parent; Stephen Whittier, Community Representative
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